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DATE: JULY 26, 2017

The purpose of this plan is to set on paper some structure to the desires and goals of members of ThumbsUp! International to see the organization grow, sustain itself and touch in a significant way the lives of adaptive athletes, able-bodied athletes, school children, and the community through their organized efforts.

Below are five basic characteristics of high performance teams that help them achieve what they set out to do. This will involve effort, accountability, perseverance, and clear goals from the outset - really no different than preparing to race. Very importantly, we will also have fun. The goals will be specific and measurable. They will also be achievable, realistic and time-bound - S.M.A.R.T. goals.

Kerry Gruson and her core group of volunteers at ThumbsUp! International will collectively discuss their mission, their short, medium, and long-term goals, and draft a final plan of action that has everyone’s input and support. 

The plan focuses on goals until the end of 2017 and the end of 2018. The group will meet once per quarter to evaluate and assess their performance and at the end of 2018 perform a complete evaluation having some history to draw upon. 

5 CHARACTERISTICS OF HIGH PERFORMANCE TEAMS
1. Structure and Clarity: 
High performance teams have clear goals, and well-defined 

roles within the group.

2. Dependability: 
Team members get things done on time and meet 
expectations.

3. Meaning: 
The work has personal significance to each member and the 
group believes their work is purposeful and positively 
impacts the greater good.

4. Focus: 
The team is focused on their main goals and doesn’t add or 
deviate from them.

5. Safety: 
A situation where everyone is safe to take risks, voice their 
opinions, and ask judgement-free questions.

WHAT IS THE MISSION OF THUMBSUP! INTERNATIONAL?
Expand attitudes about life’s possibilities by connecting people across all abilities to conquer athletic challenges together.

HOW WILL THUMBSUP! INTERNATIONAL ACCOMPLISH THIS MISSION?
By focusing on 2 main areas: RACE & EDUCATE.
RACE:  Connect and facilitate pairings of able-bodied and adaptive athletes in road races and triathlons primarily in South Florida and eventually forming chapters nationally and internationally.

EDUCATE: Disseminate ThumbsUp! International’s message in schools to inspire the community to embrace the message of fitness, inclusivity, and teamwork - F.I.T.

WHO WILL ACCOMPLISH THIS MISSION?
This mission will be accomplished by a small and select group of volunteers at ThumbsUp! International who are able to meet once quarterly and dedicate significant time to helping achieve the goals as set in the plan:

Kerry Gruson 

Caryn Lubetsky

Blake Starr

Stephanie Mejia

Christelle Caron

Ricardo Cookson

(What is the ideal number of decision influencers?)

WHEN WILL THUMBSUP! INTERNATIONAL ACCOMPLISH THIS MISSION?

This plan focuses on meeting the organization’s goals for the end of 2017 and 2018.

END OF 2017 GOALS: 
Awareness:
1. Complete press kit
2. Complete marketing kit 
3. Database of 10 sources of news coverage: Miami Herald, New York Times, Triathlete magazine, etc. (PR firm?)
4. Finish year with 3000 followers on Facebook.
5. Database of 30 able-bodied athletes and 10 adaptive athletes.
6. Finish 2017 with visit to 5 schools.
7. Wheel covers with ThumbsUp! logo, flags on poles with ThumbsUp logo.
8. Guinness Book of World Records
9. Creation of Tandem race category
Sustainability:
1. Grow financial resources to US$ 15,000 in bank account from current US$ 3,000.
2. Organizational knowledge: complete Social Entrepreneurship Bootcamp - Radical Partners.
3. Database of 10 potential Partner Organizations: ex: Athletes in Tandem, Team Hoyt, Dare2Tri.org, Disabled Sports USA (Sportable.org), Challenged Athletes Foundation (ChallengedAthletes.org), Women Success Summit, 261 Fearless, Active.com, etc.
4. Database of 10 potential Multi-year Sponsors. ex: Scott Sports, Paralympic sponsors, Sephora, Bertoni gelato, Jarden Corporation, etc.
5. List of other alternative fundraising sources: KickStarter, GoFundMe, school alumni groups.
6. Race Calendar for 2018 ready at end of 2017.
7. IT infrastructure: external and internal website, update social media, etc. How to record and disseminate information?
8. How to best collect metrics of organization: races completed, number of teams, sponsorships, grants, etc.? 
Infrastructure:
1. List of sources where ThumbsUp! can purchase adaptive athlete carriers, kayaks, and able-bodied bikes, communication equipment, as well as custom apparel for 10 teams.
2. Where to store equipment and options for storage and transportation of kayak, bikes, carriers, innertubes, tools? RV, truck, van, storage facility, etc.
3. List of items for giveaways to students (ThumbsUp stickers!, shirts, refrigerator magnets, etc.)
END OF 2018 GOALS
Awareness:
1. 5000 Followers on Facebook

2. ThumbsUp! Book published (Blurb.com)

3. Visits to 10 schools and completion of 20 ThumbsUp team races.

Sustainability:
1. US$ 30,000 in bank

2. Consolidated Partnerships with 3 sponsors, 3 race organizers, and 3 partner organizations.
3. Race Calendar for 2019
Infrastructure:
1. Complete equipment set for 10 ThumbsUp! teams for 2019 Miami marathon and half marathon. 6 complete teams for Multirace spring and international triathlons in Key Biscayne.
2. Marketing material for 1000 individuals: shirts, stickers, tent, etc.
3. Web-centric information hub and dashboard

